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Abstrak: Panliten iki nganalisis peran pimpinan minangka pelatih sajrone ngatur konflik ing 
organisasi lan keefektifan program pengembangan pimpinan online minangka pelatih ing 
lingkungan organisasi BNI. 358 peserta ing tingkat manajer kalebu ing sampel panliten iki. Asil 
uji hipotesis kanthi metodhe The Net Promoter Score (NPS) nuduhake yen implementasi 
program pengembangan leader as coach adhedhasar data rata-rata passing rate ing kabeh 
batch yaiku 83% lan tingkat efektivitas implementasi program diukur nggunakake metode net 
promoter score, kanthi skor NPS 80,2%. Asil kasebut menehi bukti yen pimpinan online 
minangka program pengembangan pelatih ing konteks manajemen konflik organisasi bisa 
nglatih lan nduweni kesadaran kanggo ngatur tim kerja ing babagan resolusi konflik kanthi 
strategi siji nggunakake metode pembinaan dening pimpinan lan nyuda konflik ing njero. 
organisasi supaya lingkungan kerja sing kondusif bisa digawe. Lingkungan kerja sing kondusif 
diajab bisa nduwe pengaruh sing positif marang kinerja karyawan lan bisa nggayuh tujuan 
utawa target organisasi. 
Kata Kunci: Sistem Bantuan, Peningkatan, Profesional, Ketrampilan 
 
REFERENCE 
Asiah, S. (201. Manajemen Konflik Teori dan Aplikasi. Surabaya: Pustaka Cendekia. 
Dalimunthe, S.F. (201. Manajemen Konflik Dalam Organisasi. E-Jurnal Universitas Negeri 

Medan, 27(, 1-14. 
Fajri, C., Rahman, Y. T., & Wahyudi, W. (202. MEMBANGUN KINERJA MELALUI 

LINGKUNGAN KONDUSIF, PEMBERIAN MOTIVASI DAN PROPORSIONAL BEBAN 
KERJA. SCIENTIFIC JOURNAL OF REFLECTION: Economic, Accounting, Management 
and Business, 4(, 211-220. 

Grant, A.M., Hartley, M. (201. Developing The Leader as Coach: Insights, Strategies and Tips 
for Embedding Coaching Skills in The Workplace. Coaching: An International Journal of 
Theory, Research and Practice, 6(, 102-115. 

Harras, H., Sugiarti, E., & Wahyudi, W. (2020). Kajian Manajemen Sumber Daya Manusia 
Untuk Mahasiswa. 

Ibarra, H., Scoular, A. (2019, November-Desember). The Leader as Coach, How to unleash 
innovation, energy, and commitment. Harvard Business Review, 97(, 110-121. 

Irawati D. (200. Manajemen konflik sebagai upaya meningkatkan kinerja teamwork dalam 
organisasi. Segmen Jurnal Manajemen Bisnis, (, 15-27. 

Kaushal R, Kwantes CT. (200. The role of culture and personality in choice of conflict 
management strategy. International Journal of Intercultural Relations, 30(, 579-603. 

LOOP Institute of Coaching. (2020). Leader as Coach, Kompetensi Coach di tempat kerja: 
Membangun hubungan dan kepercayaan. LOOP Institute of Coaching, Member of LOOP 
Asia Consulting Group, 1-15. 

LOOP Institute of Coaching. (2020). Leader as Coach, Konsep Coaching dan Coaching dalam 
Organisasi. LOOP Institute of Coaching, Member of LOOP Asia Consulting Group, 1-12. 

  

mailto:rizafatria@gmail.com

